BOARD AND COMMITTEE STRUCTURE
BOARD 
Chair: Steve Thomas
Sets hospice strategic direction, agrees hospice annual budget and  monitors the performance of the CEO, management team and Committees to ensure delivery of the hospice strategy and the safe and effective running of all aspects of service delivery (clinical and non-clinical)

AUDIT AND GOVERNANCE COMMITTEE
Chair: Glyn jones
Trustees: Rhian Williams, John Thomas. Jon Osborne, Rhian Clarke

Reviews the overall governance of the hospice, reviews internal controls, risk management systems and external audit. 


FINANCE COMMITTEE

Chair: Vacant
Trustees: Gren Kershaw,  
Randal Owen and John Thomas, Adrian Thomas, Dr Andrew Dalton
Co-opted Members: Sue England and Nicky Butler

Reviews and oversees hospice financial performance and all matters relating to hospice finances 




QUALITY AND SAFETY COMMITTEE

Chair: Jon Osborne
Trustees: Adrian Thomas
Professor Fiona Irvine, Dr Chris Wallace, Dr Andrew Dalton and Co-opted Members: Professor Mari Lloyd Williams 

Reviews and oversees all matters relating to the quality and safety of patient care and the delivery of clinical services



GENERAL PURPOSES COMMITTEE

Chair: Gren Kershaw
[bookmark: _GoBack]Trustees: Glyn Jones, Angela Hind, Rhian Williams

Reviews and oversees all matters relating to the delivery of non-clinical services and organisation wide matters, such as Health and Safety, Information Governance and Human Resources 




