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St Kentigern Hospice
Consolidated

Report of the Trustees
for the year ended 31 March 2025

The Trustees who are also Directors of the charity for the purposes of the Companies Act 2006, present their report with
the consolidated financial statements of the Charity and its subsidiaries for the year ended 31 March 2025. The Trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

Objectives & aims

The charity's objective, and its principal activity, continues to be providing specialist palliative care to people with
advanced, life-limiting progressive disease and to support their families and carers. Our multi-disciplinary team strives to
enhance the highest quality of life for our patients in meeting their physical, psychological, social and spiritual needs. We
provide inpatient care to support patients who require symptom management, rehabilitation, planned-respite and end of
life care. We also provide outpatient services through our Wellbeing Hwb, providing a range of support and activities for
patients including a wellbeing programme and fatigue and breathlessness groups. Emotional and bereavement support
and counselling is delivered from our Family Support team for patients and their carers/families. Our patients and their
carers/families also have support from complimentary therapists, music and art therapy.

As a Hospice we have a unified objective of working as "one team" to support our strategic direction. Our strategic aims
and objectives have been set and we are measuring our performance against them. We are ambitious to continue being
recognised as a centre of excellence for the provision of specialist palliative care, through our commitment to continuous
improvement in all that we do.

How we partnership proactively with the Health Board, Hospice UK and Welsh Government to demonstrate the
importance of the services we provide is essential, with the aim to optimise the statutory income we receive.

The Hospice works closely with other charitable organisations and our own team of volunteers to enhance the provision
of care and support for patients, their families and carers.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance
and comply with the Charities Act 2011 s17 (5) on public benefit when reviewing the charity's aims, objectives and
operations and setting the policy for the year.

Significant activities

Rises in the Cost of Living

2024-25 saw a rise in the cost of living including energy costs. The implementation of increased Employer National
Insurance contributions, an increase in the Real Living Wage and aligning clinical salaries with the NHS have all
impacted on costs.

Hospices nationally are experiencing an impact on income and their cost base. During 2024/2025 we received 20% of
our costs from statutory funding, the remainder was achieved through our income generating initiatives. We are hugely
grateful for the continued and valued support of those who enter our lottery, purchase raffle tickets, use our retail shops,
give donations, visit our Cafe Cariad and remember us in legacies. Without this community support we couldn’t offer the
continued specialist services we deliver to our patients and their families. Thank you to all who are committed in
supporting the services we deliver to those in our community.

Our fundraisers have been involved in both community events and online campaigns, developing corporate champions,
and enabling supporters to generate income. Retail have improved the processes of receiving, selling, delivering and
collecting donated items.

We were grateful for and humbled to receive a number of legacies in the year.

During the year, the Board of Trustees provided strategic direction and support to the CEO and the senior management
team and have been assured and are confident of the due diligence the management team delivered.

The Board of Trustees acknowledge and give thanks to all the staff and volunteers who make St Kentigern Hospice the
special place it is, who place patients, their families and carers at the heart of all we do, focussing on each individual
person's needs, beliefs and life experience and what matters to them.

Notwithstanding the on-going cost of living and energy crisis, together with the lasting impact of Covid 19, the Board of
Trustees look forward to and remain positive about St Kentigern Hospice's future, both in continuing to provide specialist
palliative care for its local populations and in further developing the services it provides over the coming years.

OBJECTIVES AND ACTIVITIES

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charitable company should undertake.
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St Kentigern Hospice
Consolidated

Report of the Trustees
for the year ended 31 March 2025

FINANCIAL REVIEW

Financial position

The statement of financial activities shows a net surplus of £39,831 and our reserves stand at £6,118,887, which
includes cash at bank of £505,005. The result is encouraging given the current economic climate we face.

St Kentigern Trading Limited (which comprises of all retail activities and Caffi Cariad) produced a surplus, donated to the
charity, of £166,361 and St Kentigern Promotions Limited a surplus, donated of £158,758. Both subsidiaries' results are
encouraging.

Our objective is to provide sustainable end of life care and we constantly measure and review our performance against
budget and future plans.

We are always very grateful to our volunteers and supporters, who contribute in so many ways and who have been so
generous in supporting the Hospice and our staff.

Investment policy and objectives

Under the Memorandum and Articles of Association, the charity has the power to make any investment which the
Trustees see fit in accordance with the Trustee Act 2000. Surplus funds are deposited at the best rates of return provided
by our bankers.

Reserves policy

The Trustees' policy is to ensure that reserves and funding are sufficient to support the continuation of our clinical
services for more than twelve months. The Trustees are confident that income generated through our income generating
departments, donations and statutory funding will continue and that the current reserves of the charity are satisfactory.

Going concern

The Trustees have prepared income and expenditure and cash flow forecasts to 31st March 2026 and are satisfied that
the financial statements should be prepared on a going concern basis. Cash balances are deemed sufficient to meet any
outgoings for the next 12 months.

FUTURE PLANS
We are focussed on delivering the objectives set out in our 5 year strategy 2023-2028, setting clear aims through an
annual delivery plan.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
Trustees are appointed by election at the Annual General Meeting.

Trustees come from various backgrounds, with a variety of skills and expertise, and newly appointed Trustees undergo
an induction to the objectives, scope and policies of the charity and a skills analysis to assess their strengths and any
development needs, which may require training.

Organisational structure
St Kentigern Hospice is a registered charity and company limited by guarantee and governed by the Memorandum and
Avrticles of Association.

The Board of Trustees, joined by the Executive Management Team meets bi-monthly to set the strategy of the charity.

The Chief Executive is the accountable officer to the board of trustees for all Hospice operations, she is the Registered
Responsible Individual with Health Inspectorate Wales (H.1.W) and is supported by an Executive Management Team; a
Matron who leads on the delivery of all clinical services who is the Registered Manager with H..W: an Operations
Manager who leads on the operational requirements of the hospice; a Head of Income Generation, Marketing and
Communications who leads all income generation departments and a Finance Manager. The hospice is supported by
an increasing number of volunteers in all departments within the hospice, including fundraising and in our shops.

Related parties

The charity has two wholly owned trading subsidiaries: St Kentigern Trading Limited, which operates shops selling
donated goods and also Caffi Cariad, and St Kentigern Promotions Limited, which operates a Iottery and one wholly
owned dormant subsidiary: St Kentigern Marketing Limited.
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St Kentigern Hospice
Consolidated

Report of the Trustees
for the year ended 31 March 2025
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St Kentigern Hospice
Consolidated

Report of the Trustees
for the year ended 31 March 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the Directors of St Kentigern Hospice for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the Trustees
are required to

select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Salisbury & Company Business Solutions Limited, will be proposed for re-appointment at the forthcoming
Annual General Meeting.

Approved by order of the board of trustees on G//\J/L;LA and signed on its behalf by:

[

Mrs Al Evané - Trustée )
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Report of the Independent Auditors to the Members of
St Kentigern Hospice

Opinion

We have audited the consolidated financial statements of St Kentigern Hospice (the “group”) and the financial statements of St
Kentigern Hospice (the “charitable company”) for the year ended 31 March 2025. The consolidated financial statements
comprise the Consolidated Statement of Financial Activities, the Consolidated Balance Sheet, the Consolidated Statement of
Cash Flows, and the notes to the consolidated financial statements, including a summary of significant accounting policies. The
charitable company financial statements comprise the Charity Statement of Financial Activities, the Charity Balance Sheet, and
the notes to the charity financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31 March 2025 and of
the Group's incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company and the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual
Report, other than the financial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in

our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.
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Report of the Independent Auditors to the Members of
St Kentigern Hospice

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
Owing to the inherent limitations of an audit, there is an unavoidable risk that material misstatement in the financial
statements may not be detected, even though the audit is properly planned in accordance with ISA (UK).

We obtained an understanding of the legal and regulatory frameworks applicable to the company and the industry in
which it operates through our general commercial and sector experience and discussions with management, We
determined that the following laws and regulations were most significant: The Companies Act 2008, FRS 102 the
'Financial Reporting Standards applicable in the UK and Republic of Ireland' and relevant UK tax legislation. In addition,
we concluded that there are certain laws and regulations that may have an effect on the determination of the amounts
and disclosures within the financial statements such as Health and Safety laws and regulations.

We accessed the susceptibility of the company's financial statements to material misstatement, including how fraud
might occur. Audit procedures performed by the engagement team included:

- Discussions with management, including consideration of known or suspected instances of non-compliance with laws
and regulations or fraud;

- Obtain an understanding of the internal controls that management have in place to prevent and detect fraud:;

- Challenging assumptions and judgements made by management in its significant accounting estimates;

- Reviewing the financial statement disclosures and assessing the appropriateness of the accounting policies used;

- Identifying and testing journal entries, in particular manual or unusual entries;

- Obtaining third party confirmations of all the companies banking arrangements:

- Performing analytical procedures to identify any unusual or unexpected relationships;

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting.

The assessment of the appropriateness of the collective competence and capabilities of the engagement team included
consideration of the engagements team's knowledge of the industry in which the client operates in and understanding of,
and practical experience with, audit engagements of a similar nature and complexity through appropriate training and
participation.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances
of non-compliance with laws and regulations that are not closely related to events and transactions reflected in the
financial statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment.

Our audit procedures are designed to detect material misstatement. We are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Report of the Independent Auditors to the Members of
St Kentigern Hospice

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

g[lf 'al'j; c’m/ﬁis",wy

Aled Roberts BA FCA (Senior Statutory Auditor)

for and on behalf of Salisbury & Company Business Solutions Limited
Statutory Auditors

Chartered Accountants

Irish Square

Upper Denbigh Road

St Asaph

Denbighshire

LL17 ORN

Date: 3/’\)(»03' ..........
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St Kentigern Hospice

Consolidated Statement of Financial Activities
for the year ended 31 March 2025

Notes
INCOME AND ENDOWMENTS FROM
Donations, legacies and grants 2

Other trading activities 3
Investment income 4
Other income

Total

EXPENDITURE ON
Raising funds 5

Charitable activities 6
Charitable activities

Total
NET INCOME/(EXPENDITURE)
Other recognised gains/(losses)

Gains on revaluation of fixed assets

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

As previously reported
Prior year adjustment 12

As restated

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £

1,006,336 1,473,030 2,479,366 2,091,484
1,435,909 - 1,435,909 1,272,623
10,567 - 10,567 7,573
925 (5,220) (4,295) 7,416
2,453,737 1,467,810 3,921,547 3,379,096
1,160,130 - 1,160,130 931,255
1,277,531 1,444,055 2,721,586 2,631,647
2,437,661 1,444,055 3,881,716 3,462,902
16,076 23,755 39,831 (83,806)
39,286 = 30,286 157,506
55,362 23,755 79,117 73,700
5,643,917 395,853 6,039,770 5,966,070
57,316 (57,316) - -
5,701,233 338,537 6,039,770 5,966,070
5,756,595 362,292 6,118,887 6,039,770

The notes form part of these financial statements
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St Kentigern Hospice

Consolidated Balance Sheet
31 March 2025

2025 2024
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 19 3,000,137 295,415 3,295,552 3,401,688
Investments 20 2,110,672 - 2,110,672 2,071,386
5,110,809 295,415 5,406,224 5,473,074
CURRENT ASSETS
Debtors 22 390,077 - 390,077 370,642
Cash at bank and in hand 438,128 66,877 505,005 396,422
828,205 66,877 895,082 767,064
CREDITORS
Amounts falling due within one year 23 (182,419) - (182,419) (200,368)
NET CURRENT ASSETS 645,786 66,877 712,663 566,696
TOTAL ASSETS LESS CURRENT LIABILITIES 5,756,595 362,292 6,118,887 6,039,770
NET ASSETS 5,756,595 362,292 6,118,887 6,039,770
FUNDS 24
Unrestricted funds:
General fund 5,756,595 5,701,233
Restricted funds:
Capital expansion fund 362,292 338,537
TOTAL FUNDS 6,118,887 6,039,770

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The f/"lpancial statements were approved by the Board of Trustees and authorised
i OIS

Mrs A J Evans - Trustee

and were signed on its behalf by:

The notes form part of these financial statements
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St Kentigern Hospice

Charity Balance Sheet
31 March 2025

2025 2024
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 19 3,000,137 295,415 3,295,552 3,401,688
Investments
Investments 20 2,110,672 - 2,110,672 2,071,386
Investment in subsidiaries 21 4 - 4 4
5,110,813 295,415 5,406,228 5,473,078
CURRENT ASSETS
Debtors 21 386,509 - 386,509 376,178
Cash at bank 361,336 66,877 428,213 317,658
747,845 66,877 814,722 693,836
CREDITORS
Amounts falling due within one year 22 (102,191) - (102,191) (127,272)
NET CURRENT ASSETS 645,654 66,877 712,531 566,564
TOTAL ASSETS LESS CURRENT LIABILITIES 5,756,467 362,292 6,118,759 6,039,642
NET ASSETS 5,756,467 362,292 6,118,759 6,039,642
FUNDS 24
Unrestricted funds 5,756,467 5,701,105
Restricted funds 362,292 338,537
TOTAL FUNDS 6,118,759 6,039,642

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
|/[Q/’l\s and were signed on its behalf by:

-

Mrs A J Evans - Trustee

The notes form part of these financial statements

Page 10



St Kentigern Hospice

Consolidated Cash Flow Statement
for the year ended 31 March 2025

2025 2024
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 179,229 (25,597)
Net cash provided by/(used in) operating activities 179,229 (25,697)
Cash flows from investing activities
Purchase of tangible fixed assets (81,214) (42,138)
Purchase of fixed asset investments - (500,000)
Sale of tangible fixed assets 1 -
Interest received 10,567 7,673
Net cash used in investing activities (70,646) (534,565)
Change in cash and cash equivalents in
the reporting period 108,583 (560,162)
Cash and cash equivalents at the
beginning of the reporting period 396,422 956,584
Cash and cash equivalents at the end of
the reporting period 505,005 396,422

The notes form part of these financial statements
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St Kentigern Hospice

Notes to the Consolidated Cash Flow Statement
for the year ended 31 March 2025

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2025
£
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 39,831
Adjustments for:
Depreciation charges 179,321
Loss on disposal of fixed assets 7,973
Interest received (10,567)
Increase in debtors (19,380)
(Decrease)/increase in creditors (17,949)
Net cash provided by/(used in) operations 179,229
ANALYSIS OF CHANGES IN NET FUNDS
At 1/4/24 Cash flow
£ £
Net cash
Cash at bank and in hand 396,422 108,583
396,422 108,583
Total 396,422 108,583

The notes form part of these financial statements
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2024
£

(83,808)
179,706
1,539
(7,573)

(139,066)
_ 23603

(25,597)

At 31/3/25
£

505,005
505,005

505,005



















































